CONG TY CP SONG DA 7.04 CONG HOA XA HOI CHU NGHIA VIET NAM
Ha Ngi, ngay 10 thdng 4 nam 2014

NGHI QUYET
Phién hop ngay 10/4/2014

HOQI PONG QUAN TRI CONG TY CP SONG DA 7.04

Can cir:
- Luat doanh nghiép sb 60/2005/QH11, ngay 29/11/2005 ;
- Luét Chimg khoan s6 70/2006/QH11, ngay 29/6/2006 ;
- Diéu 1¢ t6 chirc va hoat dong ctia Cong ty CP Song Da 7.04;

- Bién béan hop s6 01/BB-HPQT ciia Hoi dong quén trj Cong ty CP Séng Da 7.04
ngay 10/4/2014.

QUYET NGHI:
Piéu 1: Hoi d(“)ﬂg quan tri Cong ty quyét nghi thong qua cédc ndi dung sau:
1. Thong qua bio cdo wéc thye hién ké hoach SXKD Quy 1/2014

Ay
T TEN CHI TIEU p.v.T KHZ olij KH QUY I USSJF % TH/KH |
I | Tong gi4 trisanlwgng | 10°d 482,136 | 106,188 97,763
Xay lip 10° d 15,172 4,485 4,158 93%
Ngoai xdy lip 10°d 466,964 | 101,703 93,605 92%

II | Cic chi tiéu tai chinh

1 | Doanh thu 10° d 495,298 | 124,675 105,1 84,3%
2 | Céc khoan np nha nuse | 10° d 8,631 2,2 3,0 136,4%
3 | Tién vé tai khoan 10° d 497,774 | 127,753 131 102,5%
4 | Khiu hao TSCH 10° d 20 5 5.6 112%
5 | Loi nhufn truée thué 10° d 18,27 4,79 3,96 82,7%
6 zgucn;’f‘};nzsm g 10°d 6,727 6,475 7,5 108%
7 | Vén didu 18 10° & 60 60 60 100%
8 | Vén chi s& hitu 10°d 142,779 | 149,958 143 105%

9 | Chi phi QLDN 10° & 14,206 3,535 2377 67.24%




2. Phé duyét ké hoach SXKD Quy 11/2014
TT Chi tiéu PVT | KH nim 2014 | KH Quy II Ghi chii
I | Téng gia tri san lugng 10°d 482,136 126,832
Xay lip 10° d 15,172 6,216
Ngoai xay lap 10’ d 466,964 120,616
1 Cac chi tiéu tai chinh
1 | Doanh thu 10° d 495,298 127,732
2 | Céac khoan ndp nha nudce 10° d 8,631 3,3
3 | Tién vé tai khoan 10°d 497,774 124
4 | Khau hao TSCP 10° d 20 5
5 | Loi nhuan tru6c thué 10’ d 18,27 4,44
6 | Thunhép BQ 10°d 6,727 6,93
CBCNV/ngudi/thang
7 | Vén diéu 1¢ 10°d 60 60
8 | Von chi s& hitu 10° d 142,779 145
B Chi phi QLDN 10°d 14,206 3,060

3. Cong téc chuén bj Dai hoi dong cd dong thudng nién nim 2014

Théng qua céc tai liéu, bdo céo trinh PHDCD thudong nién nam 2014 Cong ty CP
Song Da 704:

- Bio céo cia Cta Hoi dong quan trj trinh PHDCD thuong nién ndm 2014 vé cong
tac quan 1y, kinh doanh cua cong ty thuc hién Nghi quyét PHDCD thuong nién
nam 2013 va ké hoach SXKD nam 2014.

- Béo cdo tai chinh ndm 2013 da dugc kidm toan. Déxuit phuong én phéan chia lgi
nhuan va tra cb tirc ndm 2013.

- Bio cdo ctia Ban kiém soat nam 2013,

- Bao céo quyét toan thu lao thanh vién HDQT, Ban kiém soat va thu ky Cong ty
nim 2013. Ké hoach chi tra thu lao thanh vién HDQT, Ban kiém soat va thu ky
Cong ty nam 2014.

. Bio cio clia HPQT trinh DPHPCD biéu quyét thong qua cdc vén d& thudc tham
quyén cia PHDPCD.

4. Cong tac tai cdu tric

Théng qua chi truong sdp nhap Cong ty CP Song Pa 704 vao Cong ty CP Song Da
7.



- Giao cho Tdng giam dbc chi dao céc Phong chirc ning Cong ty lam vige v6i don vi
tr vAn vé 16 trinh va phuong én sép nhap vao Cong ty CP Séng Da 7 (du kién xong
trude ngay 20/4/2014).
- Ngay sau khi ¢6 19 trinh va phuong an sap nhap vao Cong ty CP Song Da 7 Hoi
ddng quan trj Cong ty s& hop dé xem xét d& xudt cu thé trude Pai hoi dong cd dong.
5. Cong tac thu hdi cong ng
Giao cho d/c Nguyén Anh Lam Phé Téng gidm déc chi dao cong téc thu hoi cong
ng toan Cong ty:
- Tép trung quyét toan xong cong trinh thuy dién Son La, cong tac xay lap tai Mai
Son, cong trinh thuy dién Nam Mirc.
- Giai quyét dit diém cong téc thu vén tai cac cong trinh da hoan thanh va ¢ don gia
chinh thtrc.
6. Cac cong tac khac
- Giao cho Tdng giam ddc xtc tién manh mé cong tac tiép thi d4u thau tim kiém viéc
lam mé&i, m& rong hoat dong SXKD va truc tiép chi dao, diéu hanh hoat dong
SXKD tai Ha Tinh.
Yéu cau Tong gidm d6c phan cong nhiém vu cho d/c Nguyén Vin Cudng — Pho Téng
giam ddc chi dao, didu hanh hoat dong SXKD cuia Cong ty tai Lai Chéau; d/c Nguyén Anh
Lam — Phé Tong gidm d6c chi dao, diéu hanh hoat dong SXKD ciia Cong ty tai cac cong
trinh khac: Hudi Quang, Binh Thanh, Ha N¢i, Nam Muc.

Piéu 2: Hoi ddng quan tri giao cho Téng giam dbc Cong ty chi dao, t6 chirc thuc o

hién cong viéc trén theo ding quy dinh cua Phap ludt, Piéu 1é td chirc va hoat dong cuay
Cong ty. A

Piéu 3: Nghi quyet nay co hi¢u luc ké tir ngay ky. Céac ong thanh vién Hoi do_
quan tri, Téng giam dbc, Phé Tong gidm ddc, cac phong chac ning can cir Nghi Quy
thyuc hién./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu diéu 3_; 1

- TV Ban kiém soat;
- Luu VP HDQT.

Nguyén Hiru Doanh



